No.F.19-11/2022-1S-6
Government of India
Ministry of Education
Department of School Education & Literacy
(I1S-6 Section)

Shastri Bhawan, New Delhi
Dated 30" September, 2022
To

The Pr. Secretaries/ Secretaries (School Education) of all States/UTs.

Sub:- Accelerating the Setting up of Vidya Sameeksha Kendras in all the States
and UTs — Reg.

Sir / Madam,

NEP2020 caters to a multitude of requirements along with many schemes run
by the Ministry of Education that benefit different facets of education & stakeholders.
But running multiple schemes brings in challenges in effective implementation due to
lack of:

a. Visibility to stakeholders - ‘Ability to See’ what's going on in almost real time

b. Insights about what's happening - ‘Ability to Make Sense’ of what's
working/what's not '

c¢. Coordination in driving improvements - ‘Ability to Amplify Actions’ through
timely, coordinated efforts based on data & insights.

The ability to effectively collect, monitor, correlate, and analyse data will lead to
timely actions to implement schemes. Various initiatives of the Ministry of Education
like UDISE, NAS, NIPUN BARAT, DIKSHA etc. are efficient systems working in
silos. Integrating various data sets and breaking through the barrier of operating in
silos will help us effectively leverage different entities towards a common goal.

Vidya Samiksha Kendra (VSK) is aimed at leveraging data and technology to
bring a bid leap in learning outcomes. This will cover data of more than 15 Lakh
schools, 96 Lakh teachers and 26 Crore students and analyse them meaningfully
using big data analysis, artificial intelligence and machine learning in order to
enhance the overall monitoring of the education system and there by improving
learning outcomes.




For setting up Vidya Sameeksha Kendras in all the States and UTs, the following
budget has been approved during the year 2022-23 :

(Rs. In Crore)

Model |No. of Unit Cost per State/UT Total Amount
and |States
Range of| and States/ UTs R Non- Recurring(Total Non- Recurring|Total
Schools | UTs ecurring Recurring
Andaman & Nicobar
Model 1 Islands, Chandigarh,
Daman & Diu & Dadra & 1.7 0.3 2.0 8.5 1.5 10.0
(<1000 5 Nagar Haveli
Schools) !
Lakshadweep,
Puducherry,
NModel ll lArunachal Pradesh, Goa,
(>1000 8 Ladakh, Manipur, 2.5 0.5 3.0 200 4.0 [24.0
and 5000 Mizoram, Nagaland,
) Sikkim, Tripura
Model 11l .
Delhi, Haryana, Jammu &
(>a5r?c?0 6 Kashmir, Meghalaya, 3.2 0.8 4.0 18.2 4.8 24.0
<30,000) Punjab, Uttarakhand
lAndhra Pradesh, Assam,
Bihar, Chhattisgarh,
Model IV 10 Uharkhand, Karnataka, 4.2 0.9 5.0 41.5 8.5 50.0
{>30,000) Tamil Nadu, Telangana,
Uttar Pradesh, West
Bengal
Total 89.2 18.8 |108.0

Already Central VSK has been established at CIET, NCERT and starter pack
for States / UTs is also developed by CIET, NCET for helping the States and UTs fo
get their VSK going. For any assistance regarding the Starter Pack and for any
technical issues CIET, NCERT can be consulted by all the States and UTs.

In order to accelerate the setting up of the VSKs, a roadmap has been
prepared only as an illustration. Suggested Video Wall solutions have also been
worked out and the Specs / cost is also shared only as an illustration and not as a
norm and States / UTs are having total flexibility in setting up the VSK and States /
UTs are encouraged to be innovative in setting up the VSK.

This is issued with the approval of competent authority.

Wi
(Dr. E. Naveen Njcolas)

Director
Ph: 011-23384325
naveen.nicolas@nic.in

ncl: As above

Copy to:-

1. The Commissioner / Director / State Project Directors of Samagra Siksha of
all the States and UTs
2. JD, CIET, NCERT, New Delhi.




ANNEXURE - |

ROADMAP FOR ACCELERATING THE SETTING UP OF VSK (ONLY FOR

ILLUSTRATION)

Phase Typical Key Outputs
Duration
Phase 1: 1month | 1. Appointment of Nodal officer
Getting Started

2. Leverage the starter pack shared by NCERT and NIC to get
the VSK going quickly.
3. Participate in workshops with NCERT-NIC to
demystify NDEAR compliant VSK and understand how
to go about it.

Phase 2: 1 month 1. Identify Key Programs and key metrics against which State

Defining and / UT would like to drive actions and improve them.

Planning

2. Define contours for physical Infrastructure and hardware
that will enable the VSK.

3. Establish the specifications for hardware and software
keeping NDEAR compliance in purview

4. |dentify the skill sets and experience needed to manage &
run the VSK

Phase 3: 1 month 1. Set up the relevant teams on the program, data, hardware,
Engaging software side.

2. Create a plan with them to enable them to take the right

actions.
Phase 4: Go 1. Deploy physical & digital infra like Video Wall, Hardware,
LIVE - Software etc.
1-2
months 2. Deploy the team to run campaigns
Phase 5: Roll | 1 month 1. Initiate the pilot to run campaigns by taking requisite
Out actions using emitted data.

2. Set up mechanisms to distribute data across locations and
stakeholders to enable localised and targeted actions as
per the insights.

Phase 6: 1-3 months 1. Expand the distribution of analytical insights to different
Expand stakeholders at different levels

2. Configure more programs, datasets & campaigns.

3. Can further enhance the software and hardware
capabilities to meet the needs.




ANNEXURE - I

VIDEO WALL SOLUTIONS (ONLY FOR ILLUSTRATION)

display)

Sl.No Details Cost (In Lakhs) Remarks

1 Video wall solution — 1 (2X2 display) Rs. 41.15 Details enclosed in
Annexure — |l

2 Video wall solution —2 (3X3 display) Rs. 65.22 Details enclosed in
Annexure — IV

3 Video wall solution — 3 (136 Inch Details enclosed in

Rs. 95.42

Annexure - V
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! . |8 milLan port [n and OutDP In and cutput part,2 HDMI part 1 Hus. 1650000 1650000

Wall Management seftware for 24/7 Runnlag Critical applicatlons Command and Conkrsl Software Graphical user and

Interface user frizndly User Interface Software and Programming, Select the. [oglz symbaly the system wild requice,
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