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Session

Session Plan

Moderator/Topic

Time

Context Setting Secretary, DoSE&L 13 Minutes
Film On ‘Ease of Schooling’ 5 Minutes
« Andhra Pradesh - Tech-enabled systems: Better learning
outcomes
Presentation * Rajasthan - PM SHRI: NEP 2020 exemplar school 27 Minutes
« Uttar Pradesh — Whole of Government approach
Open House Open House Discussion 18 Minutes
Summary Chief Secretary, Gujarat 12 minutes




Approach — Working Group Consultations

3058 officers contributed from all States/UTs

ar Constitution of Working Group (19t May)
é% Concept Note (24" Jun)

Workshops - Held at 4 levels: MoE, CBSE, State/UT, and district (4t Jul - 23" Aug)

== 0
2
Feedback and State Specific Note — All States and UTs (15" Jul — 18t Aug)

@ Background Note (7t Sep)




Impact of education on GDP
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* India’s Expected Years of Schooling (EYS)* is 12.8 years.

« Potential to go up to 18 years of EYS

« Each year of schooling leads to increase of 0.37% of GDP*

*EYS is average number of years a child attends schools starting from Primary to Tertiary education
ASource: UNICEF 2015




Vidya Sameeksha

Kendra

« Al driven big data
analytics for improved
monitoring of activities
and learning outcomes

Ongoing initiatives — 1/2

®

PM SHRI

DIKSHA

 NEP 2020 exemplar
schools benchmarking
ease of schooling to
become new normal in
education system

« Digital Public Infrastructure
for personalized learning and
pedagogical support

« 3lakh+ supportive e-content
in 31 Indian and 7 foreign
languages




Ongoing initiatives — 2/2

ITEP, NISHTHA, NPST &
NMM

Vidyanjali PARAKH, NAS & SEAS

* From rote based
assessment to
competency-based
assessments

« Improving teachers’ quality
and competency

« Promoting community
participation

« 4.5 |lakh+ volunteers

- 6 lakh+ schools registered




Decadal achievement of school education (2014 - 2023)

Impact on School Education

85.6 94.8

%age of availability of basic infrastructure in schools

2014 2023

Indicators

Total Teachers Drinking water 96.1 98.4
(Lekdy) Girls Toilets 93.1 97.0
Female Teachers 39.0 49.6 Boys Toilets 88.6 95.6
_________ ( Lakh) Handwash 43.1 94.1
GER (Secondary) 75.7 79.2 Electricity 60.0 91.7
(%) _______________________________________________________ Playground 68.7 82.0
GER (Higher 46.3 56.8 Library 82.2 88.3
Secondary) (%) Ramps 59.8 77.5
""""""""""""""""""""""""""""""""""""" 26.4 47.7
Retention Rate- Computer <
Elementary 67.4 75.8 Internet 8.1 49.7
RetentlonRate _______________________________________________ Rainwater Harvesting 4.4 28.0
57.2 65.5
Secondary Solar Panel 0 10.4




Significant improvement in quality of students pass out

Class 10th Board Exam pass out with 60% and

above*
m 2013
m 2022 68%
64% 72% I I
Boys Girls Total

*Figures in lakhs

Class 12th Board Exam pass out with 60% and
above*

m 2013
m 2022

76.9

87%
y / 40.8

Boys Girls Total




Expectations of stakeholders for Ease of Schooling
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Expectations of students Expectations of teachers

A. Safe, inclusive and
equitable environment

A. Improved Quality of
Infrastructure

B. Interactive learning
ecosystem

B. Good career path, more
time for core function
and incentives for

C. Seamless Admission motivated performance

& Transition up to
Higher Education C. Opportunity to work in

proximity of residence

D. Easy & Timely Access
to all educational
records/ entitlements

D. Effective grievance
redressal mechanism




Expectations of parents and community

1L

. Easy admission processes

. Safe, equitable and inclusive school
environment

. Access to quality education iIn
proximity to the residence

. Active involvement in the learning
progress of child

Develop responsible global citizens
rooted in the Indian culture and
knowledge system



Challenges : Access

g

* 34% “small” - Inability to track a child

Size schools category of proportion of schools: & learning outcomes
schools without optimal . Manual processes
(3.86 lakhs Infrastructure

leading to delay in
retrieval and
documentation errors

» Multiple |+ Stillalarge

school having
enrolment less
than 50 students)

(10 categories

of schools) " (Approx. 42% children
' don’t have access to
' basic furniture)




Challenges : Service Delivery

 Lack of assessment

 Rational * Absence of a « Manual
deployment and single repository equivalence, processes for
absence of of educational including exams and re-
incentives for records curriculum evaluation
Continuous amongst 62
Professional educational
boards

Development of
teachers




Film —

Highlighting current efforts and achievements




Stories from the ground — Andhra Pradesh




Ease of Schooling — Access &
Services through leveraging
technology

School Education Department, Andhra Pradesh




Interventions for Ease of Schooling

1 UDISE+ 2. Digital Locker 3. Samagra Shiksha
L : Application — Accessing Report Better Learning Outcomes Using
Application - Improving the Gross . : .
H . g. Cards, health Card, Student Pass Artificial Intelligence Engine
Enrolment Ratio .
Certificates, etc. (Doubt Clearance Bot)
4. Punctuality of teachers S LA, 6. Maintenance grant
P " e Monitoring the Quality of Meal Effective Monitoring of Swachh
ehdance trotgh the Facia served through Atrtificial Vidyalaya using Artificial

Recognition system Intelligence App Intelligence App




1. UDISE (Unified District Information System for Education)+ application:

Improving the Gross Enrollment Ratio( GER)

©opHBE HevE50
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Education Survey for children aged ® 85+ Lakh StUdentS mapped Wlth 2,54,832 VOlunteerS
5-18 years
0
(99.7% of records are Aadhar seeded)
Enrolled ~
* One volunteer responsible for 50 Households
Yet to be Enrolled v
g & « 1,47,779 students (potential dropouts) were brought back to
9999999999999 SChOOI
o) . ©
« GER Elementary : 100%
Migration outside state ~ . GER Secondary 100%
Death ~ « GER Hr. Secondary : 74.87%
Unidentified Person ~

Nandyal District has achieved composite GER of 100%




2. Digital Locker application

Mission
Every student to download the Digi-Locker App to have access to documents like report cards,
health cards, income certificates, etc.

954 ® 4B O -

& | A3 DigiLocker

Welcome, Gudiwada Ranjitha! ﬁ

e e = N 0.0 f
oA o _— Documents
Documents
Class X/ Xl & Diploma
P 1.88 Cr.
Marksheets
Income and Caste
. 5.37 Cr.
Academic Bank of Credits Ce rtlfl CateS
RSB e e A 8 NG

academic credits o
. o Ve

e o
Search Issued Menu

Home




3. Better learning outcomes using Artificial Intelligence

(Doubt Clearance Bot)

6,806 High Schools are provided
Internet connectivity

All 62,000 Classrooms are provided
i with Interactive Flat Panels from
- Class 6th Onwards

All class VIl students are provided
with a TAB

7  Swift Chat App (Al Generative
SwiftChat  App) for doubt clearance



8YJU'S Premium Wi_F Manager

SWiltChat AF EPathasala

Tris oo DRk 1o BoNernant of Andhed IOOan &Ny MsLss ariempedng iha
purseribie clinnos

Anchokiver: G Poloyhornn | aFEzsmitt Lourchoryer :123-apeebeta Zariol : REZTINEISM

SwiftChat

Doubt Clearance Bot

//8:30

0

&« O Swift Physics <

What are Newton’s Laws of
motion ?

10:07 AM

Newton's laws of motion are three
fundamental laws that describe the
motion of objects.

1. First law (Law of Inertia): An object
at rest will stay at rest, and an object
in motion will stay in motion with the
same velocity unless acted upon by an
external force. For example, a book on
a table will not move unless

someone pushes or pulls it.

2. Second law (Law of Acceleration):
The force acting on an object is equal
to the mass of the object multiplied by
its acceleration. This is expressed as F
=ma, where Fis the force, mis the
mass, and a is the acceleration.

3. Third law (Law of Action
Reaction): For every action, there is an
equal and opposite reaction. This

means that for every force exerted on
an object, there is a force of...

e more

//8:30

Swift Physics

all = -

Welcome to
BioBuddy Bot!

Dive into the Wondrous World of
Biology #” using the power of All ¢

f&SO

all = -\

& @ Chemistry Companion <

@ to the movement of the ions.

Here are some recommended videos
from YouTube we found, that might
be relevant to your query.

Table salt dissolves in water

How Solubility and
Dissolving Work

@ Hope that helps! You can also ask a
follow-up for your above query at just
1 credit.

Ask another query

I have a follow-up question

10:08 AM

10:08 AM Was this helpful?

Bio Study

k{| 4

)

Chemistry
Companion




4. Attendance through the Facial Recognition system

. e T
Al for Face Recognition

IN-TIME

2 B | 08:35..
’=/ Geo fencing for all 45,000 Schools i e

((@)) Awareness created about usage

96.8% teachers marked on time In
November 2023

|




5. PM POSHAN- Al processed photographs

Dal with Green Leaves Potato Kurma Sweet Pongal Vegetable Rice

5.77 crores photographs were used to train Al




Process of capturing photographs

* The Iin-charge teacher of PM-POSHAN
program  captures and uploads the
photographs

e Once a week the Welfare & Education
Assistant of Village captures the meal photos

e Last month, in 97 cases the Al detected
‘poor quality’ food was served




6. Maintenance grant - Effective monitoring using Al App

Toilet Boys Urinals Girls Urinals Wash Basin
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22/11/2023 09:54:42

211/200310:42 ; 22/11/2023 10,0518

2.26 crores photographs were used to train Al




Process of capturing photographs

* The teacher captures the photographs of
Toilets and upload daily.

* Once a week the Welfare and Education
Assistant of Village observes maintenance of
toilets.

* Al detected 1,105 poor quality cases of toilet
maintenance in November 2023.




Technology Initiatives to Enable Ease of School Education

Project Name Area of School Education
1 UDISE + Application Access and Retention
2 Digital Locker Certification and Assessment

Better Learning Outcomes Using

3 Artificial Intelligence Engine Teaching and Learning Outcomes
4 Punctuality of teachers School Governance
5 PM POSHAN Student Entitlement

6 Swachh Toilet School Infrastructure




Stories from the ground - Rajasthan
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Department of School Education, Rajasthan



PM SHRI Vision

Vision o i i
vison i mem———

R - T o 1

« Showcase all the components of National Education
Policy 2020

« Saturation of quality academic contents and better
iInfrastructural facilities

« Emerge as new normal schools with new ideas, new
pedagogy, new competencies, and joyful school
environment

* Provide leadership in their respective regions

Commitment to transform all schools like PM SHRI




Focus of Intervention to ensure quality education

1. ICT Labs, smart classrooms,
virtual labs and digital libraries

5. Career counseling,
psychological support, &
mentorship

2. 21st Century skills -
learning, literacy, & life skills

6. Physical fitness, yoga, &
sports activities

3. Green Schools

7. Safe & secure school

4. Tracking every child and
monitoring dropouts

8. Monitoring learning outcomes




21st Century skills — Vocational exposure and life skill enablement

* Developing a global citizen through life skills

« Enhancing skills through vocational exposure across different trades




213t Century skills — Ensurlng Skl|| development and employablllty

Enhancing employability through Industrial Exposure Visits




21st Century skills — Career exposure
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Ensuring career exposure across trades through Kaushal Melas and
On Job Training




Next level infrastructure: Green Schools

Enhancing sustainability and quality of schools through energy-efficient building,
Solar Energy, Nutri-Gardens, water- harvesting structures, incinerator for used
pads etc.




Nurturing environment aware and responsible citizens
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Developing critical thinking, decision making skills and making students
future-ready through Eco Club activities



Career counseling and psychological support

— T

 One on one and workshop based career guidance

« Stress-free environment for students through regular psychological
support




Mentorship to create future leaders

- “Make teachers of PM SHRI
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lighting other candles”

« Teacher Mentor Concept and leadership training

 Progressive pedagogy, leading to inquiry-driven teaching & stress-free environment




Safe and secure schools
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« Awareness session for personal safety to children in Grades 1 to 8
« Self-defence training through physical training instructors & police to girls

« Knowledge about “Good Touch Bad Touch”




Way Forward

 Emerging as the centres of "Activity Based Learning" & "Smart tech-based Pedagogy"
« Message of "Quality and Inclusive Learning" to the community & parents

« Providing inputs on Personal safety, Life skills, Self-defence, etc. to nearby schools by
PM SHRI staff




Stories from the ground — Uttar Pradesh
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Operation Kayakalp: Whole of Government Approach

Rs. 7.8 Lakh per school investment in last 4 years

38%

23900+ Crore
State share/
Samagra Shiksha

¥5500+ Crore
Centre and State
Finance
Commission

11,500 cr

Infrastructure
improved
through fund
convergence

2680+ Crore 2415+ Crore
Jal Jeevan ULBs, DMF,
Mission, CSR MP/MLAs Fund



Operation Kayakalp: Building quality Infrastructure

58,000 Gram Pradhan, 15,000 Panchayat Secretaries, 6+ lakh Teachers, 1 lakh masons trained

Before




049 saturation of infrastructural facilities

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

91%

44%
33%

Kitchen Shed Boundary Wall
Refurbishment

90%

44%

46%

91% 93%
70% 52%/
41%
21%
Classroom Power
Floor Tiling Connection

m2018-19 mNov-23

Handwashing

100% 100%

3%
67%

Drinking Water

94%

40%/
60%

86%/

8%

Multiple

Boys/ Girls
Toilet
Units




Manav Sampada portal - Transparent teacher recruitment and

deployment

HTa9 SIgaoTrT ST 9ua =T
MANAV SAMPADA UTTAR PRADESH

A HRMS APPLICATION FOR EMPLOYEE MANAGEMENT

About eHRMS Services v Reporis ~ Published Orders Contact Us English A+ A A- eHRMS Login Demo Login

eSS =

Registered Employees Public Window [JNow MS Users can use m-STHAPNA App for

Administrators g
Online Leave Module

ES Data Entry Status

Office List N
= (@)
% Posting Li \ e/
[ Fact Sheet (P2)

1091892

View Detail .. »

136

View Detail __ »

Downxlbé‘d App
Download User Manual

© Step-1AuMgRI BFATH aA BT e
© Step-2 ISR IR A9 g T FIS ST e

© Step-3 9H g ANTHHIT TIA BT W

© eHRMS (HT-a H¥EN) user ID WItd &I od WiEHAT  ew

« Appointment of 1.64 lakh teachers
« Rational deployment of teachers 66,000+ teacher transfers completed

* |T solutions for teachers from recruitment to retirement




Teacher capacity building: Blended mode

Teacher Training Shikshak Sankul

Mentor cadre of
75 SRGs, 40,000+ Shikshak
4400+ ARP and Sankuls
1200+ DIET Mentors

300 master trainers,
4400+ mentors,

7 Lakh teachers trained

1.75 Lakh visits by 5,000 mentor cadre/month & 9,000 cluster level monthly meetings




Outcomes achieved by Uttar Pradesh through Operation Kayakalp

m2018-19 m Nov-23

98.1
1.91 6504
59%
1.58 54%
44%
95.1

Student Enrollment (In GER at Elementary Students enrolled in Student attendance
Crores) government school

Learning Outcomes:
- 45 % NIPUN Students

« 9310 NIPUN Schools




Convergence approach to enable Ease of School Education

Project Name

Area of School Education

Infrastructure upgradation through financial
convergence with all Department schemes

Access and Retention

Digitizing teacher establishment issues and
Rational deployment through  Manav
Sampada portal

Education Governance

Improving learning outcomes

Education Quality and Learning
QOutcomes




Open House Discussions



Way Forward

by
Chief Secretary - Gujarat




Actionable Areas

« 100% students achieve Foundational Literacy and Numeracy by 2026
 Achieve 100% GER (Preschool to Secondary and above) by 2030
Access* Enrolment Retention
Need to Need to
Elementary m z Focus Focus
Level
Current 96.7% 100.1% 81.2% Avg. 50%
Status Need to Need to Need to
Secondary z Focus Focus Focus
Level
95.4% 79.6% 64.7% Avg. 38%

*Availability of schools in/nearby habitation
Data Sources: UDISE 2021-22 and NAS 2021




Collective Way Forward for All




Optimizing Basic School Infrastructure

Key Infrastructure Saturation achieved Way Forward

Saturate basic

92% - 98% March 2025
Infrastructure like

Electricity, Water and

Sanitation and other
necessities

Achievement through Whole of Government Strategy and

Convergence of Funds




Crafting Aspirational Schooling Systems

Aspirational Infrastructure Way Forward
Developing School Complexes & Clusters March 2028
including additional Classrooms, Computer

Labs, STEM Labs etc.

(approx. 75% Students study in 33% schools)

 PM SHRI Schools as a Role-model

« Leverage the mapping of PM Gatishakti platform for school education sector




Education with Digital and Al-Driven Ecosystems

Strengthening Service Delivery through Technology

Student-wise tracking through APAAR-ID using Vidya Samiksha Kendra (VSK)
and ensure 100% transition to Secondary and above grades

Leverage technology for easing admission and examination procedures, and
encourage use of Digi Locker for maintaining educational records

Leverage Technology / Al to monitor and enhance quality of school education

Leverage usage of VSK-based NDEAR platform for school education sector




Nurturing Teachers for Transformative Education

Ensuring availability as well as Capacity Building of Teachers

Portal-based transparent recruitment, deployment and accountability of
teachers for smooth functioning

Deploy Al based attendance system for ensuring availability of teachers

Enhance self-paced learning and promote use of PM eVIDYA and DIKSHA as a March
=l Digital eLearning platforms and as a pedagogical classroom tool ZAVZS



A stress-free haven for students in schools

Transformation of school into a joyful experience for Students

Provide Social-Emotional learning through psychological support
for enhancing life skills and cultivating resilience and agility

Strengthen Vocational Education through Career Counselling and
Internships & exposure through industry-linkage

Cultivate collaboration and communication abilities for March
enhanced peer to peer learning 2025

Providing access to safe, secure and inclusive quality education




Future-Ready Students

Develop every child as a responsible Global Citizen rooted iIn
Indian Culture and Knowledge System

@ Make students 21st century ready with at least one skill through March
Vocational Education in Secondary Schools and above 2027

¥en® Promote experiential learning to foster creativity and innovation March
= among students 2027

@ Nurture global awareness and multicultural understanding to
promote empathy and social responsibility




Parents and Community: Key Enablers

Parent Education A Classroom
Workshops Participation

/\

P ﬁmM3:n:
N

Parents’ continuous involvement can be
Improved through systematic counselling

« Community involvement in school affairs
can be improved through Tithi Bhojan,
celebrating Shaala  Sthapana  Din,
Independence Day, Republic Day etc.




Way Forward: India’s vision for School Education

Our Actions will develop lifelong
learners to thrive in the

21st Century towards achieving o RS N (SN
EX XIS PN EY oy V

our goals of Viksit Bharat! #"‘" 3 ”Wﬂ‘fé‘ﬂ; ‘!
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“Ease of Schooling” leading to Ease of Living'!
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