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Subject: Samagra Shiksha —Meeting of the Project Approval Board (PAB) held on 3
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The meeting of the PAB of Samagra Shiksha was held under the chairpersonship of

Secretary (SE&L) on 3" June 2021, to consider the Annual Work Plan & Budget (AWP&B)
2021-22 in respect of Tamil Nadu.

2. A copy of the PAB minutes approving the AWP&B, 2021-22 for Tamil Nadu under
Samagra Shiksha is enclosed.

f) e
{Sunita Sharma)

Under Secretary to the Govt. of India

Tel No, 2338 7265
To

1. Shri Ram Mohan Mishra, Secretary, Ministry of Women & Child Development

2. Shri Apurva Chandra, Secretary, Ministry of Labour & Employment

3. Mr. R. Subrahmanyam, Secretary, Department of Social Justice & Empowerment,
Ministry of Social Justice & Empowerment

4, Shri. Anil Kumar Jha, Secretary, Ministry of Tribal Affairs

5. Shri Pankaj Kumar, Secretary, Department of Drinking Water & Sanitation, Ministry
of Jal Shakti

6. Shri Pramod Kumar Das, Secretary, Ministry of Minority Affairs

7. Ms. Shakuntala D. Gamlin, Secretary, Department of Empowerment of Persons with
Disabilities, Ministry of Social Justice & Empowerment

8. Dr. Prem Singh, Adviser (HRD), Niti Aayog.
9. Dr. Sridhar Srivastava, Director, NCERT

10. Prof. N.V. Varghese, Vice Chancellor, NIEPA



i1

The Chairperson, NCTE, Hans Bhawan, Wing II, 1 Bahadur Shah Zafar Marg, New
Delhi — 110002.

12. Prof Nageshwar Rao, Vice Chancellor, IGNOU, Maidan Garhi, New Delhi

13.  Ms. Rupali Banerjee Singh, Member Secretary, NCPCR, 5" floor, Chanderlok
Building, Janpath, New Delhi — 110001

14. Shri Santosh Kumar Sarangi, AS, DoSEL, Ministry of Education

15. Shri Santosh Kumar Yadav, JS (SS.I), DoSEL, Ministry of Education

16.  Ms. L. S. Changsan, JS (Inst.), DoSEL, Ministry of Education

17. Shri Vipin Kumar, JS (AE & Coord.), DoSEL, Ministry of Education

18. Ms. Darshana M Dabral, JS & FA, Ministry of Education

19. Shﬁ R. C. Meena, JS (MDM), DoSEL, Ministry of Education

20. Shri P.K. Banerjee, DDG (Statistics), MHRD

21.  Ms. Geetu Joshi, EA, DoSEL, Ministry of Education

22, Ms. Kakarla Usha, Prinicipal Secretary, School Education Department, Tamil Nadu

23.  Shri Thiru R.Sudhan, State Project Director, Samagra Shiksha, Tamil Nadu

Copy to:

1.

All Divisional Heads of SS-1 & SS-II Bureau

2. All Under Secretaries of SS-1 & SS-II Bureau

3.

4.

Ms. Kajri Nigam, Consultant, TSG, EdCIL for circulation among the appraisal Team
for the State of Tamil Nadu.

NIC- with a request to upload minutes on the Shagun portal/ Samagra Shiksha Portal.

Copy for information to:-
PPS to Secretary (SE&L)

PPS to JS (SS-I) J\ -
LA e

{Sunita Sharma)
Under Secretary to the Govt. of India



Government of India
Ministry of Education
Department of School Education and Literacy

SAMAGRA SHIKSHA
(An Integrated Scheme for School Education)

Minutes of the meeting of the Project Approval Board held on 3r June, 2021 through
Video Conference to consider the Annual Work Plan & Budget (AWP&B) 2021-22 of
Samagra Shiksha for the State of Tamil Nadu.
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1) Introduction;

The meeting of the Project Approval Board for considering the Annual Work Plan and Budget
(AWP&B) 2021-22 for SAMAGRA SHIKSHA for the State of Tamil Nadu was held on 03.06.2021
through Video Conference. The list of participants who attended the meeting is at Annexure-1.

Seétions¥: State Specific iftfatives; Review of Pesformanice &Tssués

2) l » I » I » t ! ! s! I .

Ms. Anita Karwal, Secretary (SE&L) invited Tamilnadu to give a presentation on status of School
Education in the State. Ms. Kakarla Usha, Principal Secretary (School Education), Tamil Nadu
gave a presentation which included the following major points: '

a) Action taken for Multi-level strategies was planned and executed at field level to address the
learning loss during the COVID 19 period:

iii)

iv)

3|Page

An exclusive channel for School Education {Kalvi TV): During Covid -19 induced
school closure and lockdown, Digital Content was telecast in Partnership with 14
Private Channels in order to prepare secondary students (classes 9 - 12) for their
examination and for Classes 2-8. Regular telecast schedule has been widely
communicated through different medium including personal SMS to students.

Online digital Platform (DIKSHA, E-learn Platforms): Tamil Nadu e-learn
Platform (https://e-learn.tnschools.gov.in/) is a customized content repository -
helps students to access and utilize digital resources to improve their learning
outcomes. It hosts more than 8,000 E-Learning Contents 390 Digital Textbooks and
1332 aggregated YouTube videos in one place. The content is aligned and is made
available class-wise, term, medium, subject and chapter-wise with the updated
curriculum.

Students Online Digital Assessments: To identify the baseline learning outcomes
of the students who are learning remotely during the pandemic assessments are
conducted for all the students in the Grades IX, X, XI and XII for core subjects
through online State-owned assessment platform powered by EMIS. The Students
login, exam progress and completion were monitored from Centralized online
platform.The results of these assessments were automatically calculated against the
Learning Outcomes, these results were directly shared with the teachers through
their EMIS school login so that they can identify the areas where students need extra
attention and support them accordingly.

District level - Whatsapp and Instagram groups: Groups on different e platforms
were formed especially for teachers, where Class and subject specific Worksheets
containing various activities were circulated, in turn, teachers utilized them to its
maximum among students.

Telecast of Audio Lessons through All India Radio: Audio lessons are also being
aired though All India Radio for all classes to reach out all the students during

pandemic school closure.
Su'ts



The progress made in implementing the commitments and expected outcomes given by the

State in 2020-21 was reviewed and the status in respect of pending items is as under:-

std. in Govt. School.
Innovative projects from class 9 to 12 like SCOPE

Creation of Interest through RAA in Science and Maths
Subjects.

sl. ‘ ,6\- {L’\ 3.} . ‘ B TR 74,\»_3;: o e - et 5N , e g, ) comments Of
No | Commitments ‘Action Taken { the PAB
o . - o T - : 1-2021-22
1. | Educational There has been an increase in Enrollment in 2020- | State has to

Indicators 2021 of around 1,61,701. make  more

efforts on

a) Total enrolment in | The following steps have been taken to increase the | quality '

Government and | enrolment in Government and Government aided | education in

Aided management | schools Government

schools decreased by |* Curriculum Revision, Updating the Syllabus, Provision | and

3.20 lakh. State| of energized text books, providing support to | Government

should give more | strengthen the concept and make understanding the | aided schools

focus on quality | concept more easily, QR Code has been provided inthe | to  increase
education in | text book at appropriate places against hard to | the enrolment

Government and | understand concepts. in the year

Government aided [+ To provide equal opportunity ie, English Medium | 2021-22.

schools to increase | Sections are started in Primary and Upper Primary

the enroiment, Schools.

* In Govt. Schools, students can opt English or Tamil
mediumn as their choice.

» Skill based assessment survey has been conducted to
know the competence level of the children and the
findings are shared with the Head Masters/Concerned
Teachers and necessary remedial measures were
implemented. _

¢ Class wise/Subject wise work sheets were prepared
and distributed to all the children.

= Through all these activities increase in the enrolment
in Govt. and Govt. Aided Schools is seen.

In addition, cost free benefits like bus pass, text books,
uniforms, school bags, note books, geometry box, bi-
cycles and laptops are also provided which help the
children hailing from weaker and down-trodden
families,

b) Retention rate at | The State is implementing the following activities | State should
Secondary Level | focusing on enhancing the Retention Rate at | focus on
is 78%. State| Secondary Level: enhancing
needs to take |¢ Providing Remedial teaching for class 9 to 12. retention rate
adequate » Providing Bicycle and Laptop for the students | during  the
measures to studying in class 12. current
improve * Providing Bus Pass to all the students. academic
retention rate. * Providing NEET Coaching for students studying 12th | year.
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ction Taken | thepAB-
: 2021-22
e Cash Incentives for Secondary & Higher Secondary
Students
¢ Providing ICT facilities for Secondary & Higher
Secondary Schools
e Providing Vocational Education in related schools
e Establishment of Girls Hostel to facilitate the weaker
section and down-trodden girl children to continue
their studies at Secondary and Higher Secondary level.
Surplus Teachers at [ Elementary teachers were deployed to the needy | State should
Elementary level: schools from the surplus post. prioritize
There are 12,811 |¢ During 2019-20 and 2020-21, 2381 teachers have also | rationalization
surplus teachers at| been deployed to pre-primary schools to handle the | of teachers to
Elementary  Level. | pre-schools. ensure
State need to go for a |e After the rationalization the following numbers of | adequate
rationalization ~ of | secondary grade and BT assistant surplus teachers are | availability of
deployment of | in-position in Government Primary / Middle Schools. | teachers in all
teachers, to ensure Sl. No. Name of the post Surplus schools during
availability of 1 Secondary Grade Teacher 1094 academic year
required nuwber of | [ 2 B.T Assistant Teacher 64 2021-22.
teachers  in  all |4 1he gyrplus Teachers as arrived at are deployed
schools including |\ here there is a need.
pre-primary o The Primary / Middle schools are yet to be opened.
Fresh rationalization will be made as soon as the
schools reopened.
KGBV: e During the academic year 2020-21, enrolment in Type | Noted  with
394 (4.2%]) seats are | I-III, has been increased to 5000 out of 5010 (99.8%) | appreciation.
lying vacant in
KGBVs (Type I-lll: |e For Girls Hostel Type 1V, enrolment has been
189 seats vacant and | increased to 4215 out of 4400 {95.8%) During 2020-
Type IV: 205 seats| 21.
vacant). State needs
to fill up all vacant |e Counselling is also given to the parents to send their
posts in KGBVS. wards to continue their studies and Special attention
and instruction are also provided.
Out of School State must
Children: e The children belonging to Fisherman families, | ensure that all
S.LNo | Tar | No. of | No. of | % out of school
Mainstreaming of out get | children | children mainstream | children are
of school children is identifie | mainstream | ed identified and
comparatively low as d ed enrolled in the
targeted. State may | 2019- | 315 | 30,863 | 23,070 75% School and
devise plan for | 20 12 data of out of
mainstreaming the | 2020- | 295 | 33,591 | 30,633 92% school children
00SC under COVID { 21 68 should be
situation, and share |- Narikuravas, Kurivikaras and others were identified | ypdated on
the same with the | during special survey for identification of out of school | pRABANDH
MHRD. children conducted every year during the month of | pgea
April-May. periodically.
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Commitments

Action Taken

| Comments of

“the'PAB
2021-22

¢ After identification, all were enrolled in schools. But
when the enrolment process had been started, they
left the place from which they were identified to some
other places {migrated) in search of employment.

¢ When Children move from Tamil Nadu Schools to the
Schools in their native State, Post Card along with TC
is given to the children with instructions to send the
Post Card duly filled in by the Head of schools of their
State to ascertain the continuity of children in
education.

» As far as inter- district migrants are concerned, their
details are collected through Survey/ verification of
attendance. Every year, current year enrolment is
verified with previous year enrollment.  After
verification at field level, migration details are
communicated to district Chief Educational officer
concerned with instruction to ascertain the children’s
continuity in School.

¢ Besides, needy children were provided education in
their native places (Parents migrate to some other
places for job purpose) through Residential Special
Training Centre, Kasturba Gandhi Balika Vidyalayas
(61 schools in 14 districts) and Residential Schools
under Access (13 Schools+1 hostel in 7 districts)
where boarding and lodging facilities are available.

¢ Due to COVID -19 Pandemic, during the year 2020-21,
door-to-door survey has been conducted from
21.11.2020 to 10.12.2020(20 days) to identify out of
school children in the age group of 6-17 years.

e Second level survey has been conducted from
02.02.2021 to 15.2.2021 to identify the children of
migrant labourers.

¢ As per MoE guidelines third level survey has been
conducted from 16.2.2021 to 15.03.2021, to verify any
out of school children left out in the habitations during
first and second level survey.

¢ Based on the survey 33,591 (6-14 years) out of school
children have been identified and enrolled in
neighbourhood schools as per RTE Act, 2009.

¢ In the age group 15-18 years 11,490 out of school
children have been identified.

Implementation of

Section 12:

a) State is yet to

» There is no private school that received land and other
assistance from the Government in the State.

collect
information
about private
schools which
are under
6fPage 5 U ','4
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Comments of

No | Commitments Action Taken the PAB

. : i - 2021-22

obligation of
providing
education to
children of
disadvantaged
groups and
weaker sections
"~ on account of

having received
land or other
assistance from
the Government.

b) State must also
ensure that
schools  which
are under
obligation for
providing  free
education to
disadvantaged
groups and
weaker sections
on account of
receiving land or
any other
assistance from
Govt. are not
reimbursed as
per Section 12
(2) of RTE Act
2009.

7 | All executive |e In the year 2018-19 agencies upto school level were | State needs to
agencies and | registered on PFMS portal and SSA & RMSA | make sure
schools to be | implemented PFMS under the scheme code (SSA - TN- | that all
registered on PFMS | 4) & (RMSA - TN-1) Upto the year 2020-21. executive
portal The new Scheme code for Samagra Shiksha has also | agencies and

been created and interventions / Activities on PFMS | schools to be

have also been coming to effect under the new | registered on

scheme. PFMS portal
by Sept,,
2021.

8 | Teacher Education: All the teaching faculty recruitment has done through | State must
a) Vacancy of | Teacher Recruitment Board (TRB). Teacher | ensure that all
academic positions | Recruitment Board has initiated process of | the vacant
in SCERT is 15 and in | Recruitment of candidates and the vacant posts will be | posts will be
position are  30.| filled up as soon as the recruitment process is over. filed up by

These vacant posts
need to be filled up

this academic
year and state

7|Page
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‘. [*Comments of
* 1thePAB
2021-22

on priority as it is |« The new scheme code for Samagra Shiksha was | also needs to
also directly | created by PFMS Tamil Nadu. inform to
impacting PGi |e The separate bank account was created for Teacher | MOE for same.
indicator # 2.1.12. Education component.

c) Vacancy of
academic
positions in 32
Functional DIETs
is 266 with only
534 faculties in
position as
against a total
sanctioned post
of 800. These
vacant posts
need to be filled
up on priority as
it is also directly
impacting PGl
indicator #
2.1.72.

State was requested
to take all necessary
steps to ensure the
registration of all
TEIs on PFMS portal
within a month. State
Finance Department
can be involved for
the same and the
State has to complete
the process before
the release of second
instaliment.

9 | Public Grievances e The public Grievances (PGs) made by the contractual | The state
received from the | staff were reviewed. In this regard the committee has | should

State: been formed to consider pay hike to the contractual | resolve  the
MHRD has received | staff and based on the recommendations of the | just issues of
more than 500 PGs | committee, the pay of the contractual staff was | contractual
from the contractual | restructured by raising the minimum consolidated pay | employees as
staff working under | and the pay hike of 20% has been effected to all the | soon as
Samagra Shiksha is | contractual staff from 01.11.2020. : possible and
Tamil Nadu. Some of |e A communication in this regard has been intimated to | send a report
the issues mentioned | MoE, State Government. to Ministry of
in these grievances Education.
includes non-
payment of salary
approved by the PAB,
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Cc;mmitments‘

1-Action: Taken

the PAB
1202122

non-payment of
of funds means for
salary of contractual
staff of Samagra
Shiksha for paying
salaries of
Physiotherapists,
Engineers, etc. The
MHRD has already
written to the State
on numerous
occasions, to take
necessary action and
redress these
grievances. As no
response  received
from the matter and
intimate the status to
MHRD. State need to
resolve these issues
and appraise to
MHRD by July, 2020

increment, diversion:

4) Review of performance during 2020-21;

State has secured a score of 906 in Performance Grading Index (PGI) and was placed in Grade 1.
The Domain-wise Gaps in 2019-20 as compared to 2018-19 are shown below:

Category 1 Category 2 Total
Year Domain 1 | Domain 2 | Domain 3 | Domain 4 Domain1 | All Domains
(180) (80) (150) (230) (360) (1000)
2018-19 132 72 116 201 270 791
_GAP 48 8 | 34 29 90" 209
2019-20 132 77 142 219 336 906
GAP 48 3 8 11 24 94

State has shown good improvement over last period. State was requested to examine its
score in each domain and take measures to improve its overall PGI score.

a) Learning Outcomes and Quality (C-1, D-1): State still needs to work on providing

interventions to improve the learning outcomes of the students.

b) Access Outcomes (C-1, D-2): State needs to focus on the Adjusted Net Enrolment Rate
(ANER) at Secondary level and take steps to identify Out-of-school-children and mainstream

C)

them.

Infrastructure & Facilities (C-1, D-3): State has shown maximum improvement under this
and was encouraged to further take measures to reach the top grade.

KJAI“"‘;

9]{Page

. | Comments of




d) Equity Outcomes (C-1, D-4): State needs to ensure that 100% of schools are having
separate functional toilets for both boys and girls.

e) Governance Processes (C-2, D-1): State needs to focus on % of academic positions filled in
state and district academic institutions, Average number of days taken to release funds, % of
teachers evaluated (during the given year) and funds (including value of goods and services
in kind) arranged through PPP, CSR as a percentage of State budget on school education.

5) Appraisal issues/ Commitments for 2021-22

e Net Enrolment Ratio (NER): NER has declined at primary, Upper Primary, Elementary
and Secondary level from year 2018-19 to 2019-20.

Year Primary Upper Elementary | Secondary Higher
Primary Secondary

2019-20 83.48 70.72 87.60 54.86 43.36

2018-19 89.49 78.60 91.75 67.51 55.69

Source -Udise

State should focus on improving the NER at these levels by bringing back chiidren to the
age appropriate classes.

Dropout Rate: The SC dropout rate is 14% at Secondary level and in all districts; boy’s
dropout rate (13.3) is much higher than giris (5.6) at secondary level. State need to
further examine the data and take adequate measures to reduce the dropout rate and
improve the retention rate.

Surplus Teachers at Elementary level: There are still 13,232 surplus teachers at
elementary level, while there are a large number of single teacher schools and schools
having adverse PTR. State needs to go for a further rationalization of teachers, to ensure
availability of required number of teachers in all schools.

RTE related issue: The State Government of Tamil Nadu has not constituted the State
Advisory Council so far as per requirement of the Act, in pursuance to Section 34 of RTE
Act, 2009 and the notification No. 5.0. 1188(E) dated 30t April, 2014.

The state has also not issued the notification on decentralized grievance redressal
mechanism as per requirement of the act and in pursuance to section 32 of the RTE Act.

Teacher Education
o Vacancy of academic positions in SCERT is 3555 % with only 29 faculties in
position as against total recommended posts of 45 as per the norms. These vacant

post needs to be filled up on priority as it is also directly impacting PGI indicators #
2.1.12.

o Vacancy of academic positions in 32 Functional DIETS is 45.87% with only 433
faculties in position as against total recommended posts of 800 (25 Academic posts
per DIET). These vacant post needs to be filled up on priority as it is also directly
impacting PGI indicators # 2.1.12

Lults
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o Vacancy of academic positions in 7 Functional BITEs is 48.98% with 5 regular
faculties and 20 Contractual Lectures (Retired) in position as against a total
recommendedposts of 49 (7 Academic posts per BITE). These vacant posts need to
be filled up on priority as it is also directly impacting PG indicators # 2.1.12

* PGs / special reference: MoE has received many PGs / special reference and mails from
the contractual staff working under Samagra Shiksha in Tamil Nadu, Member of
Parliament and Others. Some of the issues mentioned in theses grievances include non-
payment of salary approved by PAB, non-payment of increment, diversion of funds meant
for salary of contractual staff of Samagra Shiksha for paying salaries of Physiotherapists,
Engineers, data entry operators etc. and misappropriation of library fund. MoE has
already written to the State on numerous occasions. State has to resolve these issues as
soon as possible and provide a written clarification to MoE in this regard.

New ApproachesianiicovID Actio

E S

6) New Approaches 2!121-22:

The Samagra Shiksha Scheme has been aligned with the recommendations of the National
Education Policy 2020 (NEP 2020). During the year 2021-22, the focus will be on enhancing the
qualitative outcomes as envisaged in NEP 2020 and increase the effectiveness of the
implementation of the Scheme. For this purpose, Key Performance Indicators (KPIs) have
been developed for each intervention so that qualitative assessmentof each intervention
can be made. The scheme being an integrated scheme for school education also aims to ensure
that all children have access to quality education with an equitable and inclusive classroom
environment which should take care of their diverse background, multilingual needs and
different academic abilities, thereby making them active participants in the learning process.

The following are the focus areas of the schemes identified for the year 2021-22:
6.1  Foundational Literacy and Numeracy:

As a part of announcements under ‘Atamnirbhar Bharat’ and recommendations of NEP 2020, it
has been decided to launch a National Mission under Samagra Shiksha to ensure that by 2026-
27every child achieves the desired learning competencies in reading, writing and numeracy at
the end of grade 111. States and UTs may identify this as one of the major focus areas, for which
they have been provided funds for the following activities:

=  Provision of Teaching Learning Materials (TLMs)/Supplementary graded materials to all
children upto grade V such as, worksheets, workbooks and various locally
contextualised Toys, Puzzles, puppets, games, board games, Story books, local rhymes,
local folk songs/lore, art and craft, online access, etc. This also includes the 3-month
play-based-school readiness/ preparation module - for all students who enter Grade 1.
NCERT will be launching the school preparation module (SPM) which can be
adopted/adapted by the states and UTSs as per their local requirements and needs.

*  Funds have also been provided for Teacher Resource Material/Activity Handbook for
teachers to align their innovative pedagogies with learning outcomes and grade level

competencies.
(nrt=
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= Specific Teacher Training Modules under NISHTHA focusing on FL&N will be designed
by NCERT. SCERTSs will be the nodal agency in the State to conduct NISHTHA as well as
all other supplementary in-service teachers’ training.

» Independent, periodic and holistic assessment of students

» Funds have also been provided for Setting-up of State and District PMU including subject
experts/IT personnel/data analysts etc. to ensure effective implementation and
monitoring of FL&N goals. '

State is advised to prepare an Implementation Framework consisting of roadmaps and
annual action plans for implementing of activities covering all the focus areas of FLEN
Mission by following the guidelines of MoE.

6.2 NISHTHA:National Initiative for School Heads’ and Teachers’ Holistic
Advancement (In-service Teacher Training)

The Department of School Education and Literacy launched a National Mission to improve
learning outcomes at the Elementary level through an Integrated Teacher Training Programme
called NISHTHA - National Initiative for School Heads’ and Teachers’ Holistic
Advancement on 21st August, 2019. In the wake of the COVID-19 pandemic, the NISHTHA
programme has been contextualised to the needs of teaching and learning during the pandemic
and made 100% online. NISHTHA Online for elementary teachers was launched on 6th
QOctober, 2020 and it has been created by customizing Modules for Online delivery in the format
compatible with DIKSHA Platform of NCERT. Nearly, 23 lakh teachers have completed NISHTHA
online training by March, 2021 besides the 17 lakh provided training in face to face mode in
2019-20.

The National Education Policy (NEP, 2020) recommends 50 hours of Continuous Professional
Development programme or in-service training for every teacher and school leader.

Consequently, in 2021-22, NISHTHA training modules will be launched for teachers of
pre-primary to primary grade for a specialised training on Foundational Literacy and
Numeracy.Further, NISHTHA training will also be extended to secondary/senior
secondary levelteachers with a focus on improvement in quality of teachers and learning
outcomes of students, which will also be conducted in enline mode.

6.3 State Curriculum Framework (SCF):

As per the strategy finalized by the D/o SE&L and NCERT, it has been decided that the National
Curriculum Framework (NCF) should be framed by incorporating and integrating the local and
indigenous flavour from across the country through wider consultations. Consequently, the
State Curriculum Frameworks may be developed first and these may then feed into the
preparation of the NCFs. The entire process of developing the NCFs and SCFs will be paperless

and conducted using the Tech platform to be developed by NIC, MoE in close collaboration with
NCERT.

For the purpose of developing the SCFs, following steps are required to be taken by the States

and UTs:
Lonrde
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1) Ensuring that State/UT nominates SCERT (wherever it is available) as the nodal agency
for developing the SCFs in collaboration with the concerned State/UT agencies, such as,
School Examination Boards, SIEMATs, DIETs etc., or other nominated agency under DSE
may lead this task. :

2) Nominate two nodal officers from the SCERT to coordinate with the nodal officers of the
NCERT for taking forward the development of the SCFs.

3) Setting up of 25 State Focus Groups, as per template provided by NCERT, for developing
State position papers in the identified areas.

4) Setting up of three separate Steering Committees, one jointly for State Curriculum
Framework for School Education and State Curriculum Framework for ECCE, second for
SCF for Teacher Education and third for SCF for Adult Education (as per template
provided by NCERT).

5) Consultations at district level for taking inputs on the survey questionnaires developed
at the National level.

SCERTs and DIETs are expected to play a pivotal role in conducting intensive consultation
process and prepare SCF thereafter. In this regard, SCERTs and DIETs may utilise the funds
provided under Programme and Activity/Research/Annual grants for developing SCF.

6.4 Promotion of Menstrual Hygiene Management (MHM)

In order to emphasize the importance of Menstrual Hygiene Management, the following major
focus areas have been identified:

1) Awareness:

» Develop and incorporate Module on Menstrual Health in Curriculum
» Make available Awareness materials and FAQs in Schools

2) Standards, Technology and Outcome Monitoring:

» Appropriate ratio of girls’ toilets and incinerators

= Standard low-cost mechanical incinerators for residential and non-residential
schools

« Quality low cost sanitary pads vending machines and incinerators

Towards this end, NCERT will be developing a Module on Health and Well Being as part of the
position papers for formulating the new National Curriculum Framework on School Education
(NCFSE). Under this, States and UTs are also required to formulate modules on Menstrual
Health and Hygiene based on State-specific socio-cultural perceptions for inclusion in their
curriculum or adopt the module developed by NCERT. For this purpese, under special
projects for equity, Rs. 10 Lakh as a onetime grant will be given to all states and UTs for
developing a module on menstrualhealth and hygiene and its appropriate inclusion in
curriculum.

6.5 Strengthening of BRCs/CRCs

The Block Resource Centres and Cluster Resource Centres are the most critical units for
training and on-site support to schools and teachers. Periodic inspection and supervision of
schools to observe the infrastructure and facilities and the administrative aspects is critical. In
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addition, a proper system of academic and curricular support has to be developed to serve the
purpose of continuous professional up gradation of teachers. In this context, each Block and
Cluster Resource Coordinator will visit the schools and provide onsite academic support and
send reports on a periodic basis. It is expected that the periodic visits by BRCs/CRCs will be
monitored at state level through technological intervention, preferably through a mobile app.
MoE will develop a comprehensive framework on the role of BRCs/CRCs.

6.6 Key Performance Indicators (KPIs) - For every component of Samagra Shiksha,
measurable Key Performance Indicators have been developed for-effective monitoring of
scheme 1mplemematmn The KPIs have been developed in such a manner that qualitative

te su] I(Pls WIH be

- ww
At

6.7 COVID- 19 Response: Ensuring safety and security in schools and Digital learning in
view of the Covid-19 situation

The COVID-19 pandemic has impacted over 240 million children of our country who are
enrolled in schools. Moreover, extended school closures may cause loss of learning. To mitigate
the impact of the pandemic, schools will not only have to remodel and re-imagine the way
teaching and learning have happened so far, but will also need to introduce a suitable method of
delivering quality education through a healthy mix of schooling at home and schooling at school.

With the present COVID wave, that is more virulent and faster spreading, an urgent need
was felt to plan for the challenges ahead and prepare to make progress for the sake of
students, parents, community and all stakeholders involved in this pursuit. Hence, taking
a holistic view, the Department has prepared a comprehensive COVID Response document
consolidating all the previous guidelines and intervention to mitigate the impact of the
pandemic. This guideline was issued on 4th-M“a'y; 2021 and it delineates detailed action
plan and timelines for all Stakeholders involved on Access, Retention, Continuous
Learning, Capacity Building and Stakeholder engagement.

In this regard, the following are the major areas that require interventions:

1) Identifying OoSC, Mainstreaming, Enrolment, retention, transition,
2) Academic learning & cognitive development of students

3) Capacity building - with specific focus on response to blended and home-based learning
including student assessments and data use,

4} Nutritional, socio-emotional support to systems’ actors and students,

5) Digital education and systems’ development for monitoring, tracking and remediation.

Accordingly, various interventions under Samagra Shiksha have been realigned to manage the
crisis with specific emphasis on access to quality education, learningprocesses and safety &
security of children. The funding provided for various components under Samagra Shiksha
may be utilised to deal with the current situation by focusing on the following areas which are

as follows: \Cu N . .)lq
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1) Access to Textbooks

= All states/UTs will ensure that relevant textbooks (Covering Class ! to VIII) are
printed and distributed through the school (if required, then at the doorstep} to
every elementary level school going child, in the beginning of the academic session
2021-22.

* System for distribution of textbooks for students of secondary and senior
secondary level may also be overseen by State/UT to ensure their timely
distribution.

2) Availability of Supplementary Graded Material and Resource Kits:

* Since availability of devices and internet is still a major issue, workbooks,
worksheets, activity material and additional books for higher classes becomes all the
more important for continuity of learning. States and UTs may prepare grade
wise material and ensure their delivery to the students.

= Activity and play based kits can also be prepared specially for ECCE to class 5
students to productively engage them in learning. SCERTs may prepare such
material which will be useful for home-based learning.

* Learning Kits for different age groups will be particularly useful for children
located in remote areas, who have no access to digital formats.

* Funds provided for Teaching Learning Materials (TLMs) under Support to pre-
school, Foundational Literacy and Numeracy and Learning
enhancement/Enrichment Programmes may be utilised for this purpose.

3) School Library Books should be made accessible

* |t is noticed that though most schools now have libraries, the books remain
unborrowed during the pandemic. E-books in liabraries may be developed for
issuing to students during pandemic situation.

» States/UTs must ensure that each and every Library Book in the school reaches
the homes of children - at least one new book a month - and children get into the
habit of reading. Teachers can review the knowledge acquired either online or as
and when the schools reopen.

4) Alternative Academic Calendar:

* States and UTs may also continue to plan the Alternative Academic Calendar in its
present form gives learning solutions for grades 1 to 12 for both - a child with device
and one without device. This can be strengthened by connecting item
banks/assessment and role of parents with the Alternative Academic Calendar.

5) Helping Teachers to Reach the Last Child in the last Mile
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States may establish a Control and Command Centre (CCC) for teachers and
schoolsto keep track of enrolled students, learning at home, Drop outs, information
on child labour mainstreamed, Qut of School Children, textbook delivery, support
required by teachers and schools, etc. and provides feedback to the district level.

The States/UTs may also consider having a helpline or IVRS for students and
parents for some time. This helpline could be of great help to students and parents
w.r.t tracking textbooks, worksheets, solving queries, getting information on digital
modes, etc.

Teachers may visit students at least once in a week, with a brief plan of
interaction with students and parents, particularly in far-flung and remote
areas where access to digital devices is minimal.

6) Digital teaching learning process to be undertaken under Teacher training,
DIKSHA/Digital content creation and Learning Enhancement Programmes (LEP)
components.

(i) Training of Teachers on Safety and e-learning aspects.
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Teachers may be sensitized and oriented about the safety measures such as social
distancing norms, sanitization requirements, tracking of students’ health etc. A
letter dated 30th April, 2021 regarding a course on COVID 19 Responsive
Behaviour has been shared with all States and UTs. This course has been designed
& developed in collaboration with UNICEF and uploaded on DIKSHA platform with
the objective of providing essential knowledge and action plan with demarcation of
responsibilities, for prevention of transmission of COVID 19 in the school
environment. The course is available at the following link:

https: //diksha.gov.in/explore-
ourse/co o 313 44727903 12744

It is requested that the States/UTs may use the above course for the training of
school authorities to ensure safety of school staff, students and nearby communities
from the COVID pandemic.

Periodic check-ins and mentoring sessions between teachers and academic resource
persons may be organized by State SCERTs/SIEs and DIETSs, by collaborating with
NCERT if required.

Strategy for online training of teachers may be designed, where teachers are guided
on teaching methodologies through live-streaming of online tutorials and MOOCs
through NISHTHA and DIKSHA platform.

States/UTs also need undertake their own capacity building programs in online
mode for their teachers on various aspects related to teaching and learning in
pandemic times. States/UTs can utilize DIKSHA platform for this purpose if they do
not have their own Learning Management System (LMS) platforms.

Teachers may be provided with a platform to share their experiences, ideas, best
practices, issues and concerns related to e-learning.



(ii) Promotion of e-learning platforms

* Use of e-learning Platforms like DIKSHA, e-Pathshala, SWAYAM, SWAYAM Prabha,
NROER and NISHTHA may be promoted among teachers and students.

* Digital and Online education guidelines ‘PRAGYATA' prepared by MOE may be
referred.

* Academicians, NGOs, Teachers may be encouraged to develop and contribute
content in line with the State/UT curriculum (Vidyadaan). The content to be further
uploaded on DIKSHA after requisite curation and approvals by SCERTSs.

= SCERTs to develop guidelines on the usage of various available e-learning platforms,
regarding the sample schedule of the sessions to be conducted online (time - table)
and number of hours of usage. Guidelines should also include how study @home
can be undertaken and daily or weekly timetables may be issued.

* The teachers can conduct virtual classrooms/discussions. The classroom sessions
should be either live streamed or recorded. Queries and doubts of students should
be adequately answered.

* The planning of the access should be done such that no child is left behind.
State/UT governments may ensure that learning content is accessible to the
needs of CwSN. In areas with low internet connectivity, the State Government
should deliver the content through Radio and TV to reach the remotest location. Use
of mother tongue/local language may be enabled where possible. The State
Government may tie up with telecom services to increase access by improving
connectivity, lowering costs and increasing coverage to mitigate access inequities.

* There may be cases where parents / guardians are not in a position to support
learning of students. Adequate remedial measures should be adopted after
opening of school accordingly.

7} Community Mobilization and SMC training

Funding under community mobilisation and SMC training can be utilised to ensure safety
and security measures for children. SMC members may be made fully aware about the
present COVID situation to create awareness among the Students and parents.

8) Focused approach under Samagra Shiksha

(a) Support to Schools, Teachers and Students: Various components of Samagra Shiksha
can be built into special and focused interventions in view of the present pandemic situation
which are given below:

a. Learning enhancement/enriching programme to provide supplementary
material to children.

b. Library Grant to be utilized for ensuring availability of reading material to students.

c. Special Training for OoSC and CWSN.
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Support for out of school children (00SC) of age group 16 to 19 years belonging
to SEDG through NI0S/State open schools.

SMC training to be utilized for ensuring community participation, parental support
and awareness creation about inclusion.

Teaching learning Material at ECCE and primary grade may be utilized for FLN kit
which can be prepared by the NCERT /SCERT.

MMMER funds can also be utilized for setting-up a help desk at Panchayat level
and creating awareness among masses, through use of mass media. It can also be
used for conducting online learning and content dissemination over electronic
media.

Child tracking funds may be utilized for preparing student registry in NDEAR
compliant mode.

Special Grants to schools for sanitization and hygiene even for limited
opening/attendance of teachers etc.

Teachers grants for awareness on safety and security in online mode and for
enabling them to use oniine means of education.

Grants for online content development and dissemination.

In-service training grants for teachers for accessing NISHTHA training modules
over DIKSHA platform.

Composite school grants to be used by the schools flexibly to ensure continuity of
learning and at least 10% of it to be used for Water, sanitation and hygiene in
schools. '

(b) Ensuring Equity and Inclusion

a.
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Identification/ mapping children with special needs should become an integral
part of the micro-planning and household surveys. A concerted drive to detect
children with special needs at an early age should be undertaken at different levels.

Assessment of each identified CWSNshould be carried out. A team should be
constituted at the block/cluster level to carry out this assessment. The assessment
team will ascertain the extent and type of the disability, the developmental level of
the child, the nature of support services required, assistive devices required by the
child and the most appropriate form of special training to be given to the child.

Under Samagra Shiksha, stipend is given to CWSN girl child. This will need to be
tracked regularly and ensured.

No child, including CWSN, should be left behind in terms of textbooks, enrolment;
learning resources and learning guidance.

In Aspirational Districts and remote areas where digital modes or even teachers are
not able to reach very often, local level volunteers, including parents, maybe
identified and trained if necessary, to guide the children.
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f. States can consider pre-loading existing devices available in schools with
educational material and sending them to remote areas, where trained volunteers
can lead the process of guidance.

9), States and UTs may also give special attention to the following points:

(1) Prepare own plan of action/roadmap by following NEP Implementation Plan for
School Education, called ‘Students’ and Teachers’ Holistic Advancement
through Quality Education (SARTHAQ)' released by the Department of SE&L
in April 2021.

(i) Regular updation of NEP Google tracker so that the department will be

appraised on a monthly basis about the initiatives taken by States/UTs.

s:/fdocs. e.com/spr eets Xip4QUZK MhbPRS]WPTkq4a
OrviG1VAQS- edit#gid=629451567

(iii) Initiate the process for setting up State School Standards Authority (SSSA) as
an independent, State-wide body to ensure transparency and online public
disclosure of all schools in the state based on prescribed benchmarks.

(iv) Convergence architecturewith other Ministriesmay be explored by States and
UTs:

a) Convergence w